
MEMBER 
RETENTION
A FUNDAMENTAL PART OF SUCCESS & 
SUSTAINABILITY



What is a member 
retention program?

Recognition Respect

Contribution Interest



Why focus on 
member retention?

Reason 
CWRTs exist

Financial 
support

Reflects 
organizational 

attitude

Key to 
Sustainability



Retention should 
focus on everyone

New 
Members

Active 
Members

Past Members
Deceased 
Members



NEW MEMBERS

2021 Members TCCWRT



ACTIVE MEMBERS

TCCWRT President welcoming picnic goers.



PAST MEMBERS

Past Member Bob Paoli of the TCCWRT



DECEASED MEMBERS
In Memorium

Knoxville CWRT’s long-time member, Jim Lyle
The Scout’s Report, November, 2021



Everyone likes 
recognition



Yes, Everyone 



Many Deserve 
Recognition

Cumberland Mountain CWRT 
Plateau Telegraph Oct, 2021



CWRT Member 
Hall of Fame

Old Baldy 11/11/21 Newsletter



Recognition should 
be ongoing



Methods of 
Engagement

Remind them of the Benefits!

More than just a lecture series on Civil War 
History, there are perks to be had:

ü Website
ü Facebook
ü Newsletter
ü Other social media
ü Other social events



Old Baldy CWRT’s Annual Picnic



Staying in Contact 
Tracking Membership

LAST NAME FIRST NAME PH-DAY PH-EVE Sept Oct Nov Dec Jan Feb Mar May TOTAL
Albin Tom/Julie Williams 612-724-3849 same 1 1
Anderson Michael same 952-891-8918 1 1 1 1 1 1 1 7
Angevine Ronald 651-483-8909 1 1 1 1 1 1 6
Bachrach Deborah 651-690-4130 same 1 1 1 1 1 1 6
Baker Philip 913-306-1174 1 1 1 1 1 5

Bauer
Patricia and David 
Geister 612-205-1374 1 1 1 1 1 5

Bergman Joann 1 1 1 3
Bingham Marjorie/Thomas Egan same 952-934-1124 1 1 1 1 1 1 1 7
Bhimani Fazil and Cindy 612-587-2707 612-587-2707 1 1 1 3
Blumhoefer Lana 952-993-7546 952-228-3929 1 1 1 1 1 1 1 1 8
Brandt Gerry    952-894-2163 952-486-1333 1 1 2
Braun Frank  same 612-926-9319 1 1 1 1 4
Briggs Gerry (Gary)    same 952-944-0071 1 1 1 1 1 1 1 1 8
Burggraff Leroy 612-719-7642 1 1 1 1 1 1 1 1 8
Carveth Jerald 651-246-8588 same 1 1 1 1 1 1 1 7
Compart Yvonne 952-881-2493 612-237-5331 1 1 1 1 1 1 1 7
Cook Steve   612-212-5611 651-202-3688 1 1 1 1 1 1 1 7
Cooper Bruce and Melodie 612-834-9285 612-834-9285 1 1 1 1 1 1 1 7
Corliss Glenn 952-835-6832 same 1 1 1 1 1 1 1 7
Coughlin James 715-307-2413 1 1 1 1 1 5
Countryman Leigh same 651-457-4770 0
Dickey Marlene 952-881-2235 1 1 1 3
Droegemueller Wally 763-476-7677 1 1 1 1 4



Constantly Seek Input



Use Your 
Membership Committee!

ü Regular Mini-Questionnaires 
ü Transporting the non-mobile 

members
ü Teaching How to Zoom
ü And More

Brainstorm!



DISCUSSION


